Body Transformer Fitness
Weight Loss and Body Transformation for Women
Business Mission, Vision, & Goals


Business Mission
The mission of Body Transformer Fitness is to provide complete weight-loss and body transformation solutions to women who have been repeatedly disappointed and frustrated by unsuccessful attempts to achieve these goals.  We will strive to provide an inviting, motivating, and encouraging community where women can have a comfortable place to work toward and accomplish their weight loss and body transformation goals.    

Business Vision
Body Transformer Fitness will be THE BEST Weight Loss and Body Transformation solution in Barrow County.  We will achieve this status by doing all of the things that no other business will do.  We will provide exceptional value, services, and products to our clients and customers that significantly improve their health, wellness, and quality of life.  We will operate and facilitate weight loss and body transformation programs and services that our clients view as valuable, desirable, and necessary for them to accomplish their goals.  

We will provide superior supplements that provide high quality nutrition and promote weight loss and body transformation for our clients and customers.  Our clients will view us as their “home away from home” and will happily invest in our programs because of the results we provide and because of the community we have built through our programs and services.   

We will consistently over-deliver in everything we do, providing more value through our products and services than other businesses that appear similar to ours.  We will use our fitness facility as a home base from which we will extend our quality services and products into Barrow County, serving the local schools and businesses.  

We will eventually duplicate our business model into 2 other counties in GA, and several other States in the U.S.  We will market our business model internationally through online marketing strategies which will permit us to build partnerships with other fitness professionals to multiply our business model while helping them to grow their businesses and accomplish their professional goals.


Business Goals

Direction & Activity

Year #1
1. Launch Body Transformer Fitness along with the Metabolism Makeover Weight Loss Program
2. Expand Satellite Fitness Program into 4 Barrow County Schools
Year #2
1. Add Second Niche Business Profit Center to Body Transformer Fitness (Fit Moms Club)
2. Develop Information Product for Distribution Locally & Internationally
Year #3
1. Open 2nd Location in Athens, GA (Sub-lease for 6 months, then move into own place)
2. Expand Fitness Business Model Utilizing Online and Offline Marketing Strategies (2 Partners)
Year #4
1. Expand Business Partnership to 4 Fitness Professionals Who Want to Grow Their Businesses
2. Develop 2nd Information Product for Distribution Locally & Internationally
Year #5
1. Open 3rd Location in Loganville, GA (Sub-lease for 6 months, then move into own place)
2. Expand Business Partnership to 8 Fitness Professionals Who Want to Grow Their Businesses

Big Picture Goals for 2011

a. Secure 3 Barrow County School Locations (With Educational Component)
b. Secure Barrow Regional Medical Center Group Fitness Account
c. Bethlehem Christian Academy Boot Camp (With Educational Component)
d. Increase Body Transformer Fitness Program from 30 members to 100
a. Secure 2nd Location for Body Transformer Boot Camp Program (WWC)
e.	Open Stand Alone Facility


1.	Company Focus – Weight Loss & Body Transformation for Women

	a.	Body Transformer Boot Camp for Women
b.	Semi-Private Training (3-5)
c.	One-On-One Training
d.	Satellite Group Fitness Programs (Schools & Hospital) 
	e.	Metabolism Makeover Weight Loss Program
	f.	Body Transformation Success Nutritional Coaching Program  
	g.	Health & Wellness Education (Community)
	h.	Workshops/Seminars  
	i.	Nutritional Supplements (Weight Loss)
	j.	Done-For-You Boot Camp to Go w/ Nutrition (Upsell/Backend Product)
	k.	Massage Services
	l.	Childcare/Babysitting Services
	m.	Product Sales
   

2.	Target Markets

a.	Frustrated Dieters Who Want a Fitness and Nutrition Solution to Achieve and Maintain the Body of Their Dreams
b.	Sedentary Women Who Have Gained Weight & Who Want a Fitness and Nutrition Solution to Get Their Best Body Back
c.	Women Who Want to Receive High Quality Supplementation to Help Them Lose Weight, Transform Their Body, and Help Change Their Current Life Circumstances
d.	Women Who Value and Want to Experience High Quality Health & Wellness Workshops, Seminars, and Support to Help Them Lose Weight, Transform Their Body, and Help Change Their Current Life Circumstances


3.	Products & Services Body Transformer Fitness will Focus On through Advertising/Marketing

	
a. Services Offered

1. Boot Camp (Large groups) 
· Groups of 6 or more
2. Small Group Training
·  Groups of 3-5
3. One-On-One Training
4. Weight Loss (Metabolism Makeover)
· Groups of 5 – 12
· In Person Coaching w/ Assessments
5. Nutritional Coaching (Body Transformation Success)
· One on One Phone/Email Coaching
· Virtual Fitness & Nutrition Programming
6. Weight Loss Assessments 
7. Workshops & Seminars
· Free & Paid
8. Child Care/Baby Sitting
· Evening Boot Camp Classes
· Mid-Morning Fit Mom’s Club
9. Massage Services
· Mini Massage
· Therapeutic Massage

b. Products Offered

1.    T-Shirts
· Body Transformer Boot Camp
2. Supplements
· Body Transformer Weight Loss System
3. Resistance Bands
· Upper Body & Lower Body 
4. Water Bottles
· Body Transformer Boot Camp
5. Water/Sports Drinks (Vending)
· Water
· Gatorade
6. Boot Camp At Home (Video-Based Information Product)
· Upsell at Point of Sale
· Downsell for Price/Time Objections
· Sell Alone (Online or Offline)

Company Benefits

1.	Selling Points

a. It’s not about skinny…It’s about being fit, healthy, and well. 
 
b. Anybody can lose weight…The key is to KEEP IT OFF!   We can help with that.

c.	Our Competitive Advantage
1.	Unmatched Personalized Attention through our Group Fitness & One-On-One Training Programs (We take you hand-in-hand through your transformation process)

2.	We tell you exactly what to do to get the body of your dreams…No Guesswork Required!

3.	We provide a Total Body Transformation Program (MM Weight Loss Program) to suit your exact and unique needs and to hold you accountable for reaching your goals.  (INTENSIVE)

4.	We deliver budget-friendly fitness and nutritional programs (Boot Camp-At-Home & BTS) and menu plans right to your computer…all you have to do is print them off and implement them to achieve the body of your dreams

5.	We provide personalized weight loss coaching to help you overcome barriers, stay accountable, motivated, and encouraged on your path to success 

6.	We provide customized supplement programs to accelerate your weight loss results (Arbonne)	


Marketing Plan

1.	Our Marketing Weapons
		
	a.	2GH, Body Transformer Boot Camp, Body Transformer Fitness, & M.M. Website
	b.	2GH Newsletter
	c.	Client & Business Partner (JV) Referrals
	d.	Craig’s List
	e.	Facebook Page Posts & Advertising/Marketing
	f.	Blogging (BTS & YFF)
	g.	E-mail Marketing (Articles, Web-Courses & Resources)
	h.	2GH E-mail List
	I.	Chamber of Commerce
	j.	Article Marketing (Ezines & Hub Pages)
	k.	Body Transformer Boot Camp Prospects/Leads List
	l.	Volunteerism (Tree House, Barrow County Schools)
	m.	Lead Box Program (Free 1 Month Boot Camp Membership)
	n.	2GH Radio Show
	o.	Video Marketing (YouTube-Websites)
	p.	Twitter
	q.	Free Health Awareness Seminars (Essential Nutrients & Lies & Myths)
r.	Lawn Signs (Body Transformer Boot Camp, Metabolism Makeover, & Body Transformer Fitness)


Our Marketing Strategy:  To build relationships with prospects in such a way that they believe that we are the BEST solution to their weight loss and body transformation problem.  To provide significant value to the prospect before the sale that compels them to give us their business when a want or need arises for what our company provides.  To provide tremendous value to our clients after the sale that make them not just satisfied customers…but also raving fans…who pay, stay, and refer their friends, family, and co-workers to us on a regular basis.

Marketing Calendar (2011) 

	Month
	Tools & Strategies
	Grade 

	










January
	
Referral Program (2 + Me = Free)

Facebook Posts (Min of 3 Posts a Week)

Write 8 Emails for Free Report Opt-Ins

Promote 28-Day Body Transformation Challenge to 2GH & BTB Prospects

Send Email to Chamber Businesses about 28 Day Body Trans. Challenge

Check Lead Boxes 1 x Week

Weekly Radio Show (Promote Boot Camp Program on Each Show)

Record 5 New Client Satisfaction Videos and Put on Blog

Flyer Barrow County Schools and  Select Businesses (28 BT Challenge)

Strategically Place Lawn Signs

Continue with Weekly Boot Camp Newsletter (Clients & Prospects)

Promote “Supplement of The Month”

Conduct 28-Day Body Transformation Challenge 

Submit Press Release to BCJ & BCN

Call to Activate Prospects & Reactivate Past Clients (28-Day BT Challenge)

2GH Bi-Monthly Newsletter

	

	







February
	
Referral Program (2 + Me = Free)

Facebook Posts (Min of 3 Posts a Week)

Write 8 Emails for Free Report Opt-Ins

Email 2GH & BTB Prospects: Valentine’s Day Promotion

Check Lead Boxes 1 x Week

Weekly Radio Show (Promote Boot Camp Program on Each Show)

Record 5 New Client Satisfaction Videos and Put on Blog 

Client/Customer Appreciation Month (Valentines Day Promotion)

Continue with Weekly Boot Camp Newsletter (Clients & Prospects)

Promote “Supplement of The Month”

	

	






March
	
Referral Drive (Give Away Prize & Free Gift for 1 Month for Most Referrals)

Facebook Posts (Min of 3 Posts a Week)

Write 3 Articles for Ezine Articles

Check Lead Boxes 1 x Week

Weekly Radio Show (Promote Boot Camp Program on Each Show)

Conduct 1 Health Awareness Seminar

Continue with Weekly Boot Camp Newsletter (Clients & Prospects)

Promote “Supplement of The Month”

2GH Bi-Monthly Newsletter

	

	








April
	
Referral Program (2 + Me = Free)

Facebook Posts (Min of 3 Posts a Week)

Write 3 Articles for Hub Pages

Check Lead Boxes 1 x Week

Weekly Radio Show (Promote Boot Camp Program on Each Show)

Conduct 1 Health Awareness Seminar

Continue with Weekly Boot Camp Newsletter (Clients & Prospects)

Promote “Supplement of The Month”

Fund Raiser (FREE 1 Month of Fitness Coupons)  Local Easter Seals Branch?  School Booster Programs

	

	



















May
	
Referral Program (2 + Me = Free)

Craigs List Ads ( 1 Ad Per Week for FREE Fat Loss Report w/ Bonuses)

Facebook Posts (Min of 3 Posts a Week) & Spend $50 for Local Advertising

Write 8 Emails for Free Report Opt-Ins

Promote Ultimate Summer Slim Down Challenge to 2GH & BTB Prospects

Send Email to Chamber Businesses about Summer Slim Down Challenge

Check Lead Boxes 1 x Week

Weekly Radio Show (Promote Boot Camp Program on Each Show)

Get 5 Client Satisfaction Videos for BTB Blog

Conduct 1 Health Awareness Seminar

Begin Writing Posts on YFF & BTS Blogs (1 x week)

Flyer Businesses (Ultimate Summer Slim Down Challenge)

Get New Lawn Signs & Post Locally (Winder/Bethlehem/Statham)

Begin Work on Information Product (Fitness/Nutrition Weight Loss System)

Continue with Weekly Boot Camp Newsletter (Clients & Prospects)

Promote “Supplement of The Month”

Continue with Weekly Boot Camp Newsletter (Clients & Prospects)

“Ultimate Summer Slim Down Body Transformation Challenge”

Business of the Month Program (Free Month of Fitness to Boot Camp)

Print Advertise: Lead Generation Only (FREE Fat Loss Report w/ Bonuses!)

Submit Press Release to Local Papers (BCN & BCJ) for Summer Slim Down Challenge

Activation/Reactivation Promotion for 2GH & BTB Prospects: 21-day Summer Slim Down Challenge

2GH Bi-Monthly Newsletter

	

	











June
	
Referral Program (2 + Me = Free)

Craigs List Ads ( 1 Ad Per Week for FREE Fat Loss Report w/ Bonuses)

Facebook Posts (Min of 3 Posts a Week) & Spend $50 for Local Advertising

Write 8 Emails for Free Report Opt-Ins

Check Lead Boxes 1 x Week

Weekly Radio Show (Promote Boot Camp Program on Each Show)

Conduct 1 Health Awareness Seminar

Continue Writing Posts on YFF & BTS Blogs (1 x week)

Continue Work on Information Product (Fitness/Nutrition Weight Loss System)

Client/Customer Appreciation Month: Get Ready for The Beach Promotion

Continue with Weekly Boot Camp Newsletter (Clients & Prospects)

Promote “Supplement of The Month”

Business of the Month Program

	

	








July
	
Referral Program Drive (Free Month of Boot Camp & Free Gift!)

Craigs List Ads ( 1 Ad Per Week for FREE Fat Loss Report w/ Bonuses)

Facebook Posts (Min of 3 Posts a Week) & Spend $50 for Local Advertising

Write 3 Articles for Ezine Articles

Check Lead Boxes 1 x Week

Weekly Radio Show (Promote Boot Camp Program on Each Show)

Conduct 1 Health Awareness Seminar

Continue Writing Posts on YFF & BTS Blogs (1 x week)

Finish Information Product (Fitness/Nutrition Weight Loss System)

Continue with Weekly Boot Camp Newsletter (Clients & Prospects)

Promote “Supplement of The Month”

Business of the Month Program

	

	











August
	
Referral Program (2 + Me = Free)

Facebook Posts (Min of 3 Posts a Week)

Promote 28-Day Body Transformation Challenge to 2GH & BTB Prospects

Send Email to Chamber Businesses about 28 Day Body Trans. Challenge

Write 3 Articles for Hub Pages

Check Lead Boxes 1 x Week

Weekly Radio Show (Promote Boot Camp Program on Each Show)
 
Conduct 1 Health Awareness Seminar

Continue with Weekly Boot Camp Newsletter (Clients & Prospects)

Promote “Supplement of The Month”

Business of the Month Program

Print Advertise: Lead Generation Only (FREE Fat Loss Report w/ Bonuses!)

Fund Raiser (FREE 1 Month of Fitness Coupons)  School Booster Programs or Other Local Charity

	

	













September
	
Referral Program (2 + Me = Free)

Craigs List Ads ( 1 Ad Per Week for FREE Fat Loss Report w/ Bonuses)

Facebook Posts (Min of 3 Posts a Week) & Spend $50 for Local Advertising

Write 8 Emails for Free Report Opt-Ins

Check Lead Boxes 1 x Week

Weekly Radio Show (Promote Boot Camp Program on Each Show)
 
Conduct 1 Health Awareness Seminar

Flyer Businesses (28-Day Challenge)

Purchase New Lawn Signs Locally (Winder/Bethlehem/Statham)

Client/Customer Appreciation Month:  Labor Day Promotion

Continue with Weekly Boot Camp Newsletter (Clients & Prospects)

Promote “Supplement of The Month”

28-Day Challenge

Business of the Month Program

Submit a Press Release to Local Papers (BCN & BCJ) for 28-Day Challenge

Rate Increase Promotion:  “Lock In Your Rate for Long Term Commitment”

2GH Bi-Monthly Newsletter

	

	










October
	
Referral Program Drive (Free Month of Boot Camp & Free Gift!)

Craigs List Ads ( 1 Ad Per Week for FREE Fat Loss Report w/ Bonuses)

Facebook Posts (Min of 3 Posts a Week) & Spend $50 for Local Advertising

Write 8 Emails for Free Report Opt-Ins

Promote “Change of Season” Theme to 2GH and BTB Email List

Check Lead Boxes 1 x Week

Weekly Radio Show (Promote Boot Camp Program on Each Show)
 
Get 5 Client Satisfaction Videos for BTB Blog

Conduct 1 Health Awareness Seminar

Continue Writing Posts on YFF & BTS Blogs (1 x week)

Continue with Weekly Boot Camp Newsletter (Clients & Prospects)

Promote “Supplement of The Month”

Business of the Month Program

	

	November
	
Referral Program (2 + Me = Free)

Craigs List Ads ( 1 Ad Per Week for FREE Fat Loss Report w/ Bonuses)

Facebook Posts (Min of 3 Posts a Week) & Spend $50 for Local Advertising 

Check Lead Boxes 1 x Week

Weekly Radio Show (Promote Boot Camp Program on Each Show)

Conduct 1 Health Awareness Seminar

Continue Writing Posts on YFF & BTS Blogs (1 x week)

Continue with Weekly Boot Camp Newsletter (Clients & Prospects)

Promote “Supplement of The Month”

Business of the Month Program

Print Advertising:  Lead Generation Only!

2GH Bi-Monthly Newsletter

	

	December
	Referral Program (2 + Me = Free)

Craigs List Ads ( 1 Ad Per Week for FREE Fat Loss Report w/ Bonuses)

Facebook Posts (Min of 3 Posts a Week) 

Promote Christmas Holiday Special Offer to 2GH & BTB Prospects 

Check Lead Boxes 1 x Week

Weekly Radio Show (Promote Boot Camp Program on Each Show)

Conduct 1 Health Awareness Seminar

Continue Writing Posts on YFF & BTS Blogs (1 x week)

Continue with Weekly Boot Camp Newsletter (Clients & Prospects)

Promote “Supplement of The Month”

Business of the Month Program

	





Satellite Camps

	Month
	Program Schedule
	BRMC
	Schools

	January
	90-day Ultimate Trim-down Challenge
	X
	X

	February
	“                          “                         “
	X
	X

	March
	“                           “                        “
	X
	X

	April
	School Faculty Fitness challenge? – Special Summer Offer
	
	
X

	May
	Back to the Beach Fitness Challenge Preparation
	X
	

	June
	Back to the Beach Fitness Challenge Preparation
	X
	

	July
	Back to the Beach Fitness Challenge 
	X
	

	August
	
	
	

	September
	90-day Body Transformation Challenge
	X
	X

	October
	
	
	

	November
	
	
	

	December
	n/a
	
	






Referral Systems to Be Implemented This Year


1.	Referral Surveys (February)

· Send client a satisfaction survey after 2011 New Year’s Challenge.  In the survey ask for referrals of 5 people.

2.	Thank You Gift Certificates & Post-Cards (November)

· Give one to clients for being great clients…
· Then Give them another one for a family member or friend
· Can be done electronically (email marketing)

3.	Viral Special Report (Or Newsletter) (April & December)

· Send via email to clients and email list 
· Ask them to send to 5 people they know (special offer included)

4.	Special Contest – Summer (May/June)

· Big give-away for entries into this contest
· Clients must refer a prospect to be entered into the big prize giveaway – Family Fun pack to Water Park
· Client & their friend are entered into the drawing

5.	Gift Cards (June)

· Have Clients refer family and friends to you so you can send gift cards to them
· Client receives a gift just for giving to family and friends’ information to you
· $50, $75, $100 value

6.	Weekly Newsletter

· Welcome
· Referral Reward Recipients…Thank them for their referrals
· Testimonials
· Schedules & Special Events
· Client of the Month with a little feature article on them 

Company Monthly Sales Goals

Goal = Increase Monthly Revenue by 10% Each Month

(Marketing Tools)

	
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing Tool
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Referral Program
(RD = Referral Drive)
	X
	#1
	RD
	#3
	#4
	#5
	RD
	X
	X
	RD
	#2
	#3

	Craig’s List (Recurring Ads)
	
	
	X
	
	X
	
	X
	
	X
	X
	X
	

	Facebook
(Posts & PPC)
	X
	X
	
	X
	X
PPC
	X
PPC
	X
PPC
	X
	X
PPC
	X
PPC
	X
PPC
	X

	Email Marketing (Oprius)
Free Report Opt-Ins
	X
	X
	
	
	X
	X
	
	
	X
	X
	
	

	2GH & BTB Emil List
(Promote Product/Service)
	X

	X
	
	
	X
	
	
	X
	
	X
	
	X

	Chamber of Commerce
(Promote Products/Services
Via Email)
	X
	
	
	
	X
	
	
	X
	
	
	
	

	Article Marketing
(Ezines & Hub Pages)
	
	
	X
	X
	
	
	X
	X
	
	
	
	

	Community Lead Box Program
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	2GH Radio Show
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Video Marketing
(You Tube/Google)
	X
	X
	
	
	X
	
	
	
	
	X
	
	

	Health Awareness Seminars

	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X






	Tool
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Blogging (BTS & YFF)
	
	
	
	
	X
	X
	X
	
	
	X
	X
	X

	Flyer Businesses
	X
	
	
	
	X
	
	
	
	X
	
	
	

	Lawn Signs
	X
	
	
	
	X
	
	
	
	X
	
	
	

	Information Products (Internet Marketing)
	
	
	
	
	X
	X
	X
	
	
	
	
	

	Client/Customer Appreciation Month (Promotions)
	
	X
	
	
	
	X
	
	
	X
	
	
	

	Weekly Newsletter (Boot Camp Clients & Prospects)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Nutritional Supplement Promotions
	X
	X
	X
	X
	X
	X
	X 
	 X
	X
	X
	X
	X




	Tool
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	
Body Transformation Contest

	
X
	
	
	

	
X
	
	

	
 
	
X
	
	
	

	
Business of the Month Program

	

	
	
	

	
X
	
X
	
X
	
X
	
X
	
X
	
X
	
X

	
Fund-Raisers

	
	
	
	
X
	
	
	
	
X
	
	
	
	

	
Advertising 
(Lead Generation Only)

	
	
	
	
	

X
	
	
	

X
	
	
	

X
	

	
Submit Press Releases

	
X
	
	
	
	
X
	
	
	
	
X
	
	
	

	
Activation/Reactivation Promotions

	
X
	
	
	
	
X
	
	
	
	
X
	
	
	

	
Rate Increase Promotion

	
	
	
	
	
	
	
	
	
X
	
	
	

	Referral Goal
	5
	8
	12
	16
	20
	25
	25
	25
	25
	25
	25
	25

	Lead Goal
	18
	18
	18
	18
	18
	18
	18
	18
	18
	18
	18
	18

	Prospect Goal
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15

	Trial Goal
	
	
	
	
	
	
	
	
	
	
	
	

	Client Goal
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5

	Membership Goal
	
	
	
	
	
	
	
	
	
	
	
	

	Revenue Goal
	$4100
	$4480
	$4928
	$5421
	$5963
	$6559
	$7215
	$7937
	$8810
	$9691
	$10,660
	$11,725

	Actual Revenue
	
	
	
	
	
	
	
	
	
	
	
	

	Profit Goal
	
	
	
	
	
	
	
	
	
	
	
	

	Actual Profit
	
	
	
	
	
	
	
	
	
	
	
	

	Net Gain/Loss
	
	
	
	
	
	
	
	
	
	
	
	



		**Income Goal for fiscal year 2011 = $87,489 ($89,500



Body Transformer Boot Camp
Backend Products



1.	Nutritional Supplements (Arbonne)

-----------------------------------------------------------------------------------------------------------------------------

2.	Metabolism Makeover Weight Management Program (Intensive)

· 8-week weight loss and accountability program
· Includes
· Once-weekly accountability and educational meeting
· Weekly Weigh-Ins & Pre/Post-Program Assessments
· One In-Home Nutrition Assessment/Makeover
· Supermarket Tour (Group)
· Price:
· Members:		$99/Program
· Non-Members:	$150/Program

-----------------------------------------------------------------------------------------------------------------------------

3.	Boot Camp-To-Go (Home Weight Loss System)

· 4-Week Video Boot-Camp Program & Nutrition System with Manuals
· Can be combined with any Boot Camp Program 
· $59.00 – One-Time Fee!

------------------------------------------------------------------------------------------------------------------------------
4.	In-Home Personal Training

Option A

$55.00
(60-Minute Session)

Monthly @ 3 Days/Week = $599
Monthly @ 2 Days/Week = $399


Option B

$35.00
(30-Minute Session)

Monthly @ 3 Days/Week = $359
Monthly @ 2 Days/Week = $239

---------------------------------------------------------------------------------------------------------------------------------

5.	Hybrid Training (Online & In-Home Training Combos)


Hybrid Body Transformation Programs 
(Monthly Memberships)


Hybrid Fitness Bronze Membership

$89.00/Month

· Metabolism Makeover Gold Package
· One (1) 60-Minute In Home/Client Site Training Session

3-Month Commitment:	$89.00/Month
6-Month Commitment:	$79.00/Month
________________________________________________________________

Hybrid Fitness Silver Membership

$139.00/Month

· Metabolism Makeover Gold Package
· Two (2) 60-Minute In Home/Client Site Training Sessions

3-Month Commitment:	$139.00/Month
6-Month Commitment:	$119.00/Month
_________________________________________________________________________________________________


 

Nutrition Marketing Plan


1.	Develop 28-Day Body Transformation Challenge FLYER for Marketing Supplements During January, May, and September Body Transformation Challenges

· Use Arbonne Images
· Special Offer for Purchasing The Package (ie. 15% off Boot Camp Membership)
· Provide Order Forms for Purchases – Place orders for ALL CLIENTS!


2.	Focus on the Following Issues When Promoting the “Supplement of the Month”
	
i. Energy
ii. Weight Loss Acceleration
iii. Digestive Problems
iv. Immunity Boosters
v. Performance Improvement
vi. Pain Management
vii. Baby-Boomer Issues
viii. Insomnia


3.	Health Awareness Seminars  (1 x Month)

a.	Promote Boot Camp Program at The End Of Each Seminar (Give An Irresistible Offer!)
· Introductory Special (If you sign up to buy today!)
b.	Promote 28-day “Kick-Start” Supplement Program plus maintenance program.
c.	Provide marketing/promotional flier that says what our supplements can help with:
i. Energy
ii. Weight Loss Acceleration
iii. Digestive Problems
iv. Immunity Boosters
v. Performance Improvement
vi. Pain Management
vii. Baby-Boomer Issues
viii. Insomnia


4.	Nutrition Crash Course (Email Marketing – FREE Fat Loss Report Opt-Ins)

1. Promote Nutritional Supplement Program
a. Metabolism Makeover Supplement Program
b. Metabolism Makeover Weight Loss Program ($150)
2. Promote Fitness Boot Camp Program


5.	Metabolism Makeover Weight Loss Program

	a.	March 2011 Target Date (Boot Camp Members Only!  Others join by special Invitation!)

i. 8-week Intensive Weight Loss Program
ii. 1 hour accountability session each week
iii. Group Grocery Store Tour
iv. In-Home Pantry Evaluation 
1. Promote Nutritional Supplement Programs at Start of Program
a. Metabolism Makeover Supplement Program


6.	Boot Camp to Go (In Home Fitness & Nutrition System)

a.	May 2011 Start Date (July 2011 Completion Date)

i. 4-Week Fitness Program w/ Flexibility and Core/AB Exercises
ii. 4-Weeks of Menu Plans
iii. 28-Day Supplement Program (Recommendation)
iv. 4-Weeks of Shopping Lists
v. 4-Weeks of Restaurant Survival Info
vi. Other Nutritional Nuggets & Tips



